Crisis & Critical Incident Management

Code Reference: EQA Code — Critical Incident and Crisis Management Policy

Policy Statement (English)

Vancouver Beijing College of Chinese Medicine (VBCCM) is committed to protecting the health,
safety, and well-being of all students, faculty, and staff. The institution maintains a clear,
accessible, and regularly updated Critical Incident and Crisis Management Protocol to respond
to emergencies that may disrupt campus safety or operations.

This policy meets the expectations outlined in the EQA Code of Practice and BC Private
Training Institutions Branch (PTIB) guidelines, ensuring preparedness for:

e Medical emergencies (e.g., accidents, severe illness)

Mental health crises (e.g., panic attacks, suicidal ideation)

Environmental or natural disasters (e.g., earthquake, fire, flood)

Acts of violence, threats, or lockdowns

Public health emergencies (e.g., outbreaks, exposure)

The policy emphasizes prevention, rapid response, and post-incident support. It applies to all
campus locations, school-sponsored events, and clinical placements.

Implementation and Staff Awareness

All VBCCM employees are trained on emergency protocols during onboarding. Students are
informed during orientation. Emergency contacts and safety instructions are posted in visible
areas on campus in both English and Simplified Chinese. The policy is reviewed annually.

Available Support Services
After a critical incident, Student Services may provide:

e Emergency referrals (first aid, ambulance, counseling)
e Assistance contacting families or guardians
e Academic flexibility or attendance accommodations

e Follow-up support for emotional and logistical recovery



VBCCM Emergency Response Protocol

This protocol is displayed in the student handbook, throughout the campus, and online.
Step-by-Step Response

1. Ensure Immediate Safety

e Leave dangerous areas (e.g., fire, threats, hazards)
e Assist others only if safe to do so

e Follow posted signage to emergency exits or safe zones

2. Contact Help
e Dial 911 if there is an urgent medical or safety emergency
e Notify VBCCM staff or Student Services directly:
o Phone: 604-785-9389

o Address: 3135-8888 Odlin Crescent, Richmond, BC

3. Notify On-Site Staff

e Report the incident to the nearest instructor or staff

e They will initiate internal response procedures and liaise with emergency services

4. Provide Information Clearly

e Describe:
o The location
o The nature of the emergency
o Who is involved and any injuries

o Actions already taken

5. Stay Calm and Cooperate



e Follow all instructions given by staff or responders
e Do not leave unless unsafe or instructed to do so

e Assist with guiding others if needed

6. After the Incident

e Check in with Student Services
e Access counseling or health support as needed

e Request academic accommodations if affected
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